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TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Phén I
Két qua cong tac giam sat kiém tra nam 2021

I- Pic diem tinh hinh

Ban kiém soéat cong ty hién nay gf‘)m 5 dc"mg chi, dang lam vigc tai cac
phong: Tai vu, Té chirc, K§ thuat-Dich vy, Kinh doanh va Poi xe khach. Hoat
dong cta Ban kiém soat 12 hinh thire kiém nhiém, trong qua trinh thuc hién nhiém
vu dugec PHDCD giao, ¢6 nhirng thuan loi va kho khén sau:

1- Thuan lgi:

- Co chu bd méy quan 1y didu hanh va tinh hinh hoat dong SXKD cua cong
ty lubn 6n dinh; Cong tac quan ly va hé théng s6 sich ké toan clia cong ty tir
nhiéu nim nay dugc duy tri né nép, day du va timg budc dugc bd sung ngay cang
hoan thién.

- Cic thanh vién trong BKS déu 1a cin bd nhén vién cong tac tai cac phong
ban, doi xe trong cong ty, r4t thuén lgi cho cong tac kiém tra, gidm sat va ném bat
thudng xuyén moi hoat dong trong cac linh vuc quan Iy diéu hanh SXKD cua
cong ty. |
2- Kho khin :

- Do cbng viéc kiém nhiém, nén thoi gian danh cho cong tac nghién cuu,
kiém tra, giam sat con han ché.

_ Mé hinh SXKD ciia cong ty da dang, nhiéu dau méi san xuét kinh doanh
truc thudc, dia ban hoat dong phan tén, do do qua trinh kiém tra gidm sat con gap
khé khan.  ~
I1I- Cong tac giam sat kiém tra viéc thye hién nghi quyét va quy ché 1am viée
d6i véi HPQT va Ban Giam Pbe

Can ctr vao quyén han, nhiém vy dugc giao, cac thanh vién trong BKS da
thuc hién t6t nhiém vu cia minh, thuong xuyén theo d3i nim bat va gidm sat cac
hoat dong quan ly, didu hanh SXKD ctia cdng ty trong linh vuc duge phén cong
phu trach.

V6i thanh phén la daj dién BKS: B/c Truong ban déu dugc moi dy trong
tat ca cac cudoc hop do HDQT cong ty té chire va cac hoi nghi giao ban cong ty,
tham gia hoi déng dinh gia tai san, ban nghiém thu cong trinh xdy dung co ban,
i A aAire e lian cuan do Giam dée to chirc. '
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Két qua cong tac giam sat kiém tra:

1- Déi véi Hpi dong quian tri:

- V& viéc ban hanh vin ban : Cac vin ban, céc quyét dinh cia HDQT ban hanh
phuc vu cong tac quan ly déu phit hop véi Diéu 1& clia cong ty va quy dinh hién hanh
ctia Nha nudc, duge cong khai luu triv day du tai cong ty theo quy dinh.

- Vé cong tac quan ly:

+ Thuc hién ding quyén han chtrc ning, nhiém vy dd dugc quy dinh tai
Diéu 1é va quy ché 1am viéc cua HDQT cong ty; cac thanh vién HDQT déu duoc
phén cong nhiém vy cu thé va co ban déu thuc hién tt quy ché lam viéc ciing nhu
cac nghi quyét dé ra.

+ Viéc mua ban, chuyen nhuong cd phin déu dugc thuc hién theo dung
trinh tyr va quy dinh cua Piéu 1& cong ty.

+ So dang ky ¢b dong cia cong ty, HDQT giao phong Tai vu truc tiép quan ly
theo ddi, cd phan clia cic co dong duoc cap nhét kip thoi rd rang chinh xac.

+ V& ché dd hoi hop : Thuc hién dang ché d6 hop dinh ky, ngoai ra HDQT
con td chirc cic cudc hop dot xuat, giai quyét cac ndi dung lién quan, phuc vu kip
thoi cho hoat dong SXKD cua cong ty. Trong cac cudc hop déu dam bao tinh
nguyén tic, khach quan va 6 su thdng nhét chung. Néi dung cac cudc hop déu
duoc ghi chép cu thé va c6 két ludn cua chu toa.

*Ton tai, han ché:

Viéc dao tao bdi dudng can bo ké can da c6 ké hoach nhung viée thye hién
con han ché, chua dap g kip thoi duge yéu cau thuc té cia doanh nghiép.

2 - Déi véi Ban gidm doc cong ty:

- Thuc hién d@ng quyén han chic ning, nhiém vu da duge quy dinh tai
Pidu 16 va quy ché lam viéc cia bd may diéu hanh cong ty. Duy tri tot ché do
hop giao ban dinh ky, giao ban dau tuan, ndi dung giao ban trong tim, dap (mg
kip thoi yéu cau cong téc chi dao diéu hanh SXKD.

- Viéc déu tu, mua ban tai san, sira chita nang cap nha xudng... duge thuc
hién du cac budc theo dung trinh tu quy dinh, tir 14p du toan, lap to trinh, trinh
HDQT phé duyét dén viéc to chire trién khai thuc hién déu dam béo su thong nhét
trong lanh dao.

- Chi dao cac phong nghiép vu to chirc kiém tra thudng xuyén lién tuc céc
don vi truc thudc, trong viéc thuc hién cac quy dinh cta cong ty va quy dinh cua
phéap luat Nha nude nhu: cong tac vé sinh ATLD - PCCN, cong tac ATGT...
dbng thoi o bién phap kip thoi chan chinh, d6n doc va huéng dan cac don vi
khac phuc nhiing ton tai sau kiém tra.

* V¢ ton tai han ché:

Trong nam 2021 viéc chu dong, sang tao giai quyét cong viéc cua s6 can bo
nay con han ché; cong tac chi dao hoat dong vén tai hiéu qua chua cao; viéc hudng
dan dao tao truc tiép nang cao trinh d§ chuyén mon nghiép vu cho CBNV.clia céc



phong ban ciing nhu chit luong vé& nghiép vu tir nhan vién phong ban dén cac don
vi tryc thudc con han ché.
Pé nghi Ban Giam doc: Nghién ctu c6 giai phap tich cuc d€ tung budce

’

cong tac ctia bd may quan ly diéu hanh cong ty.

khic phuc nhitng tdn tai trén; dong thoi ndng cao nang luc lanh dao va hiéu qua

ITI - cong tac kiém tra hoat dgng quén ly didu hanh SXKD ciia cong ty.

kidm tra thuong xuyén, BKS da tié

Cin ot vao ké hoach kiém tra hang nam cua BKS, ngoai cong tac giam sat

nién do tai chinh 12 thang.

1- Téng doanh thu toan cong ty.

Sau dgt k‘iém tra BKS déu c6 bié
thé. Bién ban déu duogc thong qua va cd
nhw: Pai dién BKS; dai dién HDQT; dai dién Ban

n hanh kiém tra dinh ky vao thoi diém két thuc

n ban nhan xét, danh gid va ket luan cu
du chir ky cua cac thanh phén tham gia
GDDH va K¢ toén truéng .

Cin cik ching tit, s sich ké todn ciia cong ty cung cdp va bdo cdo tai chinh
néim 2021. Sau khi kiém tra cdc ngi dung theo thong bdo, két qua nhw sau:

PVT: dong
TT Danh muc kiém tra S6 bio cdo S6 kiém tra Chénh Iéch

I | D.Thu ban hang va cc dich vu 144.045.196.624 | 144.045.196.624 0

1 | Doanh thu vin tdi 17.380.805.444 |  17.380.805.444 0
- Ctu h 81.528.138 81.528.138
- Du lich 926.740.866 926.740.866
- Xe tuyén co dinh 12.062.079.049 |  12.062.079.049
-Xe buyt 3.616.532.000 3.616.532.000
Xe téc 693.925.391 693.925.391

2 | Cong nghiép dich vu+ DT khdc 126.543.101.180 | 126.543.101.180 0
- CHXD Phu Tho 23.026.611.746 |  23.026.611.746
- CHXD Vin Co 31.911.706.629 |  31.911.706.629
- CH XD Minh Phuong 47.793.332.496 |  47.793.332.496
-Dau shell 8.156.185.700 8.156.185.700
-Xang dau kho cong ty 3.945.019.053 3.945.019.053
- Xuong SC Van Co 3.019.266.456 3.019.266.456
- Xudng SC Minh Phwong 4.516.612.753 4516.612.753
- Pai Iy Giam sat hanh trinh 1.421.820.900 1.421.820.900
- Thu@ nha-xudng 2.709.818.174 2.709.818.174
-Quang c40 42.727.273 42.727.273

3 | Doanh thu dao tao 121.290.000 121.290.000 0
II | Doanh thu bén xe 907.090.910 907.090.910
Téng cong(1+11) 144.952.287.534 | 144.952.287.534

duoc thuc hién day du, dung quy dinh.
- Péi voi xe téc, xe ctru hd: Puge th

2. Nhan xét, danh gia :

* Cong tac theo dbi, hach toan doanh thu toan cong ty 12 thang nam 2021

eo doi chit ché, hang thang déu co

bang tong hop quyét toan doanh thu va chi phi theo dinh muc cua cong ty.




_ Péi véi xe du lich: Cac hop dong duoc ky két rd rang, danh s6 thir t lién
tuc.

- Pbi véi cae xe tuyén cd dinh:

+ Viéc theo ddi, quéan ly hop ddng cac xe lién két KD: Pugc cac phong
nghiép vu thuong xuyeén phdi hop, theo doi, kiém tra va quan ly chat che, bd xung
kip thoi dién bién phat sinh.

+ Cong tac quyét toan doanh thu: Hang thang ban truy thu cong ty déu to
chirc nghiém thu, quyét toén ngay doanh van cua timg dau xe theo thuc té.

- Pbi véi xe buyt: doanh thu dugc cap nhat day du hang ngay.

_ Péi véi dai 1y GSHT: Mé s sach theo di, thuc hién cong téc doi chiéu
dinh ky v& viéc nhap xut ton thiét bi,cong ng véi phong Tai vu va bao cao doanh
thu theo quy dinh.

- Déi véi khoi xing dAu va khoi xudng SC: Cap nhét hach toan doanh thu
va quyét toan chi phi hang thdng day du.

- Céc phong ban chuyén mén thye hién ding chirc ning nhiém vu duge
phan cong.

2. Kiém tra cong tac hach toan ké toan

2.1- Céng tac hach toan: Céng ty thuc hién cong tac hach toan,dam bao
theo quy dinh clia cong ty va quy dinh ctia B§ Tai chinh.

2.2- Theo ddi cong no: Sé sach theo ddi chi tiét cac khoan cong ng day du
rd rang, cap nhat kip thoi nhimg phat sinh trong ky.

2.3- Ton tai:

- Hang thang céc bd phan tap hop chi phi thanh quyét todn c6 nhirng théng
con cham dic biét la xudng stra chira Véan Co.

- Pdi v6i cong ng cla 1ai xe vay vodn dau tu phuong tién: Con c6 mot 50
l4i xe chua thuc hién dung tién d6 tré ng hang thang theo cam két trong hop dong
da ky: xe 19B-008.37; 19B-012.64; 19B-010.61; 19B-015.62; 19B-015.56.

- Péi v6i tuyén xe cb dinh van dé 1ai xe ton dong cong ng 16n va kéo dai
nhu xe 19B-009.56: 25.818.000 dong.

- Con dé cong no ton dong kéo dai nhu: Cong ty Minh Chi 86 triéu, Ong
Pong 10 triéu, Lé Nam 07 triéu dong.

“ Déi_vc’ri khdi xang dau: Con dé cong ng 16n, dac biét tai Cira hang xang
dau Minh Phuong va cira hang xang diu Van Co thuong xuyén dé cong ng 16n
trén 1,5 ty dong.

_ i voi khéi xuong: Con dé ton dong cong ng phai thu khach hang lon.

- Péi v6i xe buyt: trong nam 2021 hoat dong kinh doanh khéng c6 hi¢u
qua.

* Kién nghi: Ban GD chi dao cac phong nghiép vu ¢6 bién phép cu thé
khéc phuc nhiing ton tai da néu trén:

_ Pon dbc chi dao cac bd phan thuc hién quyét toan céc khoan chi phi
dung thoi gian quy dinh.

- Pbi v6i van tai tuyén ¢b dinh c6 giai phap chi dao @& n dinh luong
tuyén va c6 hudng giai quyét sém cong ng thiéu doanh thu cua xe 19B-009.56.
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_ Péi v6i xe buyt ¢6 dinh huéng va giai phap cu the déi véi tuyén so6 03
d& hoat dong kinh doanh on dinh va c6 hudng giai quyét ddi véi cac xe da tam
dirg hoat dong ctua tuyén so 04.

_ Pbi v6i cac clra hang xang dau tang cuong Khai thac khach hang mai,
mé& rong thi truong nham ting san lugng ban hang.

- Pbi voi khoi xudng stra chita co khi 6 t0 can tap chung khai thac khach
hang m& rong thi truong nham ting hiéu qua san xuat kinh doanh.

- Tang cuong chi dao cong tac thu hdi cong ng cua cac by phéan dé tranh
rti do bao toan von va cd bién phap giai quyét dut diém cong ng ton dong kéo dai
ctia: Coéng ty Minh Chi 86 triéu, Ong Pong 10 triéu, Lé Nam 07 triéu dong,

3- Thwe hién ché d9 voi ngudi lao dong va nghia vu d6i véi nha nwée.

3.1- Viée thue hién ché @3 chinh sach doi véi ngudi lao dong.

a- Thue hi¢n ché @ ngp BHXH-BHYT- BHTN:

Cong ty da trich ndp ding, di cho nguoi lao dong da ky HPLD voi 50
tidn 1a: 1.973.085.182 dong

b - Thuc hién ché dp trich nop kinh phi cong doan : Cong ty da trich nop
dang, di kinh phi cong doan theo quy dinh nam 2021 véi sé tidn: 126.500.000 dong

c- Quyj khen thuéng phuc lgi :

- 86 du dau ky: 54.031.440 dong
- 86 trich trong ky: 59.975.500 dong
- S chi trong ky: 53.600.000 dong
- 86 du cudi ky : 60.406.940 dong

d- Thuc hién ché dp c&{p phdat BHLD.
Céng ty da cap phat béo hj lao déng véi tong 56 tién la: 18.750.000 dong
Nhén xét, danh gia :

_ Viéc thuc hién ché do nop BHXH - BHYT- BHTN - kinh phi cong doan
cho ngudi lao dong: Cong ty da trich ndp day du ding thoi gian quy dinh, hang
thang quyét toan béo tang, gidm gidi quyét ché @6 6m dau thai san cho nguoi lao
dong kip thoi day du va chinh xdc.

- Viéc sir dung quy khen thudng phuc loi: dam bao dang quy dinh.

- Céng tac cap phat BHLD cho ngudi lao dong: Pugc trang bi va mo sO
sach theo ddi cip phat ddy di,viéc hach toan thye hién ding quy dinh ctia Bo Tai
chinh.

* Tdn tai: Do anh hudng cua dich bénh covid-19, ngay cong ciia by phan xe
buyt khong dam bao nén thu nhap cua lai, phu xe con thap.

* Kién nghi: Ban Giam Pdc sém co giai phap sap sép, sit dyng nhén luc
cho phi hop dé dam bao doi song cho ngudi lao dong.

3.2- Thue hién nghia vy di véi Nha nuée (DVT: dong) .
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Chi tiéu $6 con phai ndp > Ehﬁf sinh trong ky S6 con phai
dau ky So6 phai nop So da ndp ndp cuoi ky

1. Thué GTGT phai nop 276.512.994 | 1.705.205.323 |  1.875.794.544 55.923.773

Trong do :

- Thué GTGT daura 14.074.971.212

- Thué GTGT déu vao 12.369.765.889

2. Thué thu nhap DN 48.817.241 48.817.241

3. Thué TN c4 nhan 19.353.000 1.592.401 20.945.401

4. Tién thué dat 80.638.035 | 430.387.168 532459203 |  -21.434.000
Téng cong 326.504.029 | 2.186.002.133 2.429.199.148 83.307.014

* Nhdn xét, ddnh gid: Cong ty chip hanh ding lu
nude, viée hach toan va trich nop dang,
cong ty da ndp du so tien phai tra trén ¢

4. Két qua thim dinh bao cao

tai chinh nam 2021

A. két qua hoat dyng kinh doanh

at quan ly thue cua Nha
da theo quy dinh. Tai thoi diém kiém tra,
ho Nha nudc theo ding quy dinh.

( Tir 01/01/2021 dén 31/12/2021) PVT: dong
Chi tiéu S6 bao cdo S6 kiém tra S6 chénh léch
L. Két qua sén xudt kinh doanh 144.045.196.624 144.045.196.624 0
L. DT thuin ban hang va CCDV 144.045.196.624]  144.045.196.624 0
2. Gia von hang ban 135.897.472.000 135.897.472.000 0
3. Loi nhuin gdp vé BH va CCDV_(1-2) 8.147.724.624 8.147.724.624 0
4. Doanh thu hoat dong tai chinh 193.478.093 193.478.093 0
5. Chi phi tai chinh 1.443.273.026 1.443.273.026 0
Trong do : chi phi lai vay NH 1.443.273.026 1.443.273.026 0
6.Chi phi ban hang 1.954.080.017 1.954.080.017 0
7. Chi phi quan Iy DN 5.977.170.378 5.977.170.378 0
8. Loi nhuan thuan tir HDKD (3+(4-5)-6 -7 -1.033.320.704 -1.033.320.704 0
9. Thu nhap khac 2.224.088.221 2.224.088.221 0
10. Chi phi khac 842.072.938 842.072.938 0
11.Loi nhudn khic (9-10) 1.382.015.283 1.382.015.283 0
12.Tong loi nhuin TH trude thué (8+11) 348.694.579 348.694.579 0
13.Thué TNDN phii ndp 48.817.241 48.817.241 0
14. Loi nhufn sau thué(12-13) 299.877.338 299.877.338 0
11. Phan phéi lgi nhuén
1.Trich lap quy khen thung- PL20% 59.975.500 59.975.500
2. Loi tirc chia ¢ dong 239.901.838 239.901.838 0
3. Ty sudt cd tire % 3% 3% 0
B.Bang can doi ké toan
(Tir 01/01/2021 dén 31/12/2021) DVT: dong
| Tai sén S6 bao cio S6 kiem tra | S0 chénh léch
A. Tai san luu dong va dau Tu ‘ngin han 13.093.995.870, 13.093.995.870 0
I. Tién 2.867.846.493  2.867.846.493 0
1. Tién mat tai quy 446.432.450 446.432.450 0
2. Tién guri ngén hang 2.421.414.043] 2.421.414.043 0
11. Céc khoan phai thu 3.161.847.478  8.161.847.478 0
| 1.Phaithu ctia khach hang 6.018.916.587  6.018.916.587 0
s T, T, T 120.492.240,  120.492.240 0
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3. Phai thu ndi bd 487.907.154 487.907.154
4. Cac khoan phai thu khéc 1.534.531.497|  1.534.531.497
I11. Hang ton kho 2.004.888.599|  2.004.888.599
- Hang ton kho 2.004.888.599]  2.004.888.599
IV. Tai sdn ngin han khic 59.413.300 59.413.300
1. Chi phi tra truéc ngén han 37.979.300 37.979.300
2. Tra tién thu dat 21.434.000 21.434.000
B. Tai san ¢6 dinh va dau tw dai han 28.577.693.690| 28.577.693.690
1.Tai san 27.570.174.599| 27.570.174.599

1. Tai san cb dinh

27.490.174.599

27.490.174.599

1.1. Nguyén gia :

81.455.139.107

81.455.139.107

a. S6 dau ky

88.639.590.830

88.639.590.830

b. S6 ting trong ky

338.243.400

338.243.400

c. S6 giam trong ky

7.522.695.123

7.522.695.123

1.2. Gia tri hao mon lity ké:

53.964.964.508

53.964.964.508

a. S6 dau ky 53.054.962.645] 53.054.962.645

b. Sb tang trong ky 7.609.822.443|  7.609.822.443

¢. S6 giam trong ky 6.699.820.580|  6.699.820.580

2. Tai san Vo hinh 80.000.000 80.000.000
2.1.Nguyén gia 120.000.000 120.000.000

2.2. Gi4 trj hao mon 40.000.000 40.000.000

I1. Tai sin dé dang dai han 7.519.091 7.519.091
- Chi phi x4y dung co ban d¢ dang 7.519.091 7.519.091
I11.DAu tw tai chinh dai han 1.000.000.000|  1.000.000.000

- Péu tu c6 phicu

1.000.000.000:

1.000.000.000

olo|lolo|lo|lo|oc|o|oc|lo|lo|c|lo|lo|o|lo|o|o|e|ee|e ||| |

Tdng Cong Tai Sin 41.671.689.560 | 41.671.689.560
Ngudn Vén

A. No phai tra 32.696.681.095| 32.696.681.095 0
I. No ngiin han 19.492.107.016/ 19.492.107.016 0
1. Phai tra ngudi ban ngin han 480.428.999 480.428.999 0

2. Ngudi mua tra tién trude ngin han 40.063.100 40.063.100 0

3. Thué va cac khoan phai ndp nha nude 104.741.014 104.741.014 0

4. Phai tra CBCNV 879.421.656 879.421.656 0

5. Chi phi phai trd ngén han 685.124.516 685.124.516 0

6. Phai tra ndi bd ngin han 975.878.500 975.878.500 0

7. Phéi tra ngén han khéc 247.678.291 247.678.291 0

8. Vay va ng thué tai chinh ngan han 16.018.364.000, 16.018.364.000 0

9. Qu¥ khen thudng phuc loi 60.406.940 60.406.940 0

1L No dai han 13.204.574.079, 13.204.574.079 0
1. Phéi tra ndi bd vé von kinh doanh 10.360.905.839| 10.360.905.839 0

2. No va thué tai chinh dai han 2.843.668.240  2.843.668.240 0

B. Ngudn von chii s¢ hiru 8.975.008.465  8.975.008.465 0
1. Vén gip chii s¢ hitu 8.975.008.465  8.975.008.465 0
1. Vén gop chii s¢ hiru 8.497.058.097,  8.497.058.097 0

2. Qu dAu tu phat trién kinh doanh 477.950.368 477.950.368 0
Téng chng ngudn von 41.671.689.560] 41.671.689.560 0
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5. Nhin xét, danh gia chung- Két ludn:

- Nam 2021 do anh huorng dich bénh COVID-19 nén hoat dong san xuét
kinh doanh cua cdng ty gip rat nhiéu kho khan. Linh vuc van tai va dao tao lal Xe
Al phai tam dirng hoat dong nhiéu thang trong nam, khdi xang dau va mot sé hod
thué khodn nha xuéng cling bi anh huong cho nén mét sé chi tidu ké hoach
SXKD khong dat.

- Mt s6 don vi kinh doanh dat va vugt chi tiéu ké hoach dé ra, trong d6 co
xuong sua chira co khi Van Co, xwong stra chita co khi Minh Phuong, Bo phan
dai ly giam sat hanh trinh.

- Cong ty thuc hién trich np day du cac khoan dbi véi Nha nuée.

- V& cong tac quan 1y tai chinh ké toan: Cong ty thue hién ché do hach toan
va bao cdo tai chinh theo quy dinh ctia Nha nuéc, hé théng s6 sach ké toan duoc
theo doi ddy du, ro rang.

Phan II
DANH GIA KET QUA THU'C HIEN NHIEM VU KHOA V
NHIEM KY 2017-2022

I. Uu diém:

- Céc thanh vién trong BKS luén thé hién duoc vai trd trach nhiém cua minh,
mac du phai k1em nhlcm nhiéu cong viéc chuyén moén, nhung da khic phuc kho
khan, chu dong xap sep b6 tri thoi gian hop 1y danh cho céng tac giam sat kiém tra.

- Qua trinh kiém tra khéng lam anh hucmg dén hoat dong SXKD ctia don
vi. Trong kiém tra luén dam béo tinh nguyén tic, khach quan, trung thu:c

- Théng qua cong téc giam sat kiém tra, ban kiém soat da dé xuat, kién nghi

HDQT khic phuc duge mét sé cac tdn tai, han ché trong qua trinh diéu hanh céng
ty. Nhiém ky BKS da co ban hoan thanh nhiém vu duoc dai hoi cb dong giao.

IL.Ton tai, han ché va nguyén nhan.
1. Ton tgi:

Nhin lai hoat dong nhiém ky qua, BKS nghiém tuc danh gia va nhén thay,
bén canh két qua dat duge con co nhirng ton tai, han ché nhu sau:

Noi dung kiém tra con gian tri,chua kiém tra chuyén sau duoc mét linh
vuc cu thé, cdc thanh vién trong BKS chua danh nhiéu thoi gian dau tur cho cong
tac hoc tap, nghién ctru néng cao trinh d6 chuyén mén nghiép vu.

2. Nguyén nhan:

- Hoat dong cua ban kiém soat hoan toan la ki€ém nhiém, c6 nhing lac vira
lam cdng tac kiém soét vira phai giai quyét cong viéc chuyén mén dé phuc vu kip
thoi cho hoat dong SXKD chung cua cong ty.

- Nhiém ky qua, BKS chua xdy dung dugc ké hoach kiém tra dinh ky cho
timg ndm vdi cac ndi dung chuyén siu ting linh vuc cu thé, dé lam co s& cho
cOng tac trién khai thuc hién ca nhiém ky.
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, Phan 111 ‘
PHUONG HUONG NHIEM VU NHIEM KY 2022-2027

Pé hoat dong ctia BKS nhiém ky 2022-2027 dat dugc két qua tot Ban kiém
so4t xay dung nhiém vu cu thé nhu sau:

- X4y dung ké hoach kiém tra, trong d6 chu tmng kiém tra chuyén siu mdi
nim mot ting linh vuc cu thé, nham phan tich danh gia siu cong tac quan ly va
tinh hiéu qua trong kinh doanh.

- Phan cong nhiém vu cu thé cho timg thanh vién theo doi gidm sat thuong
xuyén ting linh vuc.

- Pbi véi cac thanh vién:

+ Phai néng cao y thic tu gldt. va tinh than trach nhiém trudc cong viée
duoc PHDCD giao, sap xép cong viée chuyén moén hop ly, khoa hoc dé danh
thoi gian thoa dang cho cong tac kiém soat;

+ Tang cuong hoc tip, nghién cir, nim bit kip thoi cac chinh sach phap
lugt ctia Nha nudce dé nang cao trinh dé chuyén mon, nghiép vu dap ing dugc yéu
cau nhiém vu dugc giao.

+ Duy tri t6t cong tac gidm sat thuong xuyén cac hoat dong quan ly, diéu
hanh ctia cong ty, trong do chl trong cong tac giam sat, kiém tra dbi véi céc don
vi trye thude trong cong ty.

Trén day la bao cdo két qua cong tac giam sat kiém tra ctia Ban kiém soat
nim 2021, két qua hoat dong nhiém ky 2017-2022 va phwong huong, nhiém vu
nhiém ky 2022-2027 xin trinh Dai hoi dong co dong.

Xin kinh chuc sitc khoe cac Quy vi dai biéu manh khoe HP. Chic cong ty
ngdy cang phat trién, Chuc Dai hoi thanh cong.

Tran trong cdm on./.

an kiem soat
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